GEORGE MASON UNIVERSITY - THINKIMPACT
MULTI-SITE ITINERARY

Logistics items to notice
---- Community activities to notice

DAY 1 - MIND

TBD Airport pickup - arrival to Panama City

TBD Transfer to City of Knowledge

TBD Session 1: Program Orientation (introductions-itinerary-city activities)
TBD Group welcome dinner

TBD Prepare for next day activities

*Times and activities dependent on flight arrival times

DAY 2 — MIND

8:00-9:00am Breakfast on their own

9:30am Depart for Panama Canal visit

12:00noon Lunch on their own

1:00pm Depart for afternoon excursion (Casco Viejo tour or Bike ride at
Causeway)

5:00pm Transfer to City of Knowledge

6:00pm Dinner on their own

9:00pm Prepare for next day activities

DAY 3 - IMMERSE

7:30-8:00am Group breakfast on the go

9:00am Depart to community

1:00pm Lunch on their own

2:00pm Depart to community

2:30pm Arrival and meeting the families

4:00pm Welcome ceremony at community center

6:00pm Group dinner at community

7:00pm Evening time with families and preparation for the next day

DAY 4 - IMMERS

E

8:00am Group breakfast at community

9:00am Meet w/local authorities, potential partners to map project resources.
12:00noon Group lunch at community

1:00pm Community Mapping Exercise Pt. 1

3:00pm Reflection: Capacity Inventory, community potentials.

5:00pm Back to homestays

6:00pm Group dinner at community




7:00pm

Meet Entrepreneurs (groups) — Capacity Inventory. Ask the
entrepreneurs/individuals to demonstrate what they are working on, get
involved with it.

*Some group activities will be done during the evening to allow for more community

participation.

DAY 5 — INSPIRE/INNOVATE

8:00am Group breakfast at community

9:00am Observe Activity (individual).

10:30am Hidden & Financial Transactions (groups).

12:00noon Group lunch at community

1:00-4:00pm Road Map - Opportunity workshop: Loop in Asset Maps, Capacity
Inventory, Community Map & Notes on Entrepreneurs. Facilitate
discussion on where there are underused assets, capacities.

4:00pm Back to homestays

6:00pm Group dinner at community

7:00pm Meet Entrepreneurs (groups) cont. — Reflections on Capacity Inventory.

8:00pm Group Reflection: compare notes on Entrepreneurs, who else would you

like to meet.

*Some group activities will be done during the evening to allow for more community

participation.

DAY 6 — INSPIRE/INNOVATE

8:00am Group breakfast at community
Innovate Activities are based on the individual enterprise.
Days work - Innovati.on Test
- Work with entrepreneurs
12:00noon Group lunch at community
Innovate Activities are based on the individual enterprise cont.
Days work .
- Innovation Test
6:00pm Group dinner at community
7:00pm Time w/ Homestay Families

DAY 7 — INNOVATE/SHIFT

8:00am Group breakfast at community
Innovate Activities are based on the individual enterprise.

- Innovation Test
Days work - Work with entrepreneurs

- Begin Showcase preparation
12:00noon Group lunch at community
Days work - Showcase preparation cont.
4:30pm Community Showcase and Celebration
6:00pm Time w/ Homestay Families, Last Night & Dinner at community

DAY 8 - CLOSURE




8:00am Group breakfast at community
9:00-12:00noon | Departure to El Valle and activities at location
12:00noon Lunch on their own

3:00pm Depart to Panama City

5:00pm Transfer to City of Knowledge

7:00pm Group farewell dinner

DAY 9 - CLOSURE

| TBD | Transfer to airport & Departure from Panama City

*Times and activities dependent on flight departure times



